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Message Text 

LIMITED OFFICIAL USE 

PAGE 01 STATE 216410 
ORIGIN MMO-02 

INFO OCT-01 AF-10 ISO-OO SS-15 AID-05 SP-02 ABF-01 
PER-01 OMB-01 /038R 

DRAFTED BY M/MO:RGMAYS, JR. 

APPROVED BY M JMCLARK 
AF/EX - J. BRYANT (SUBS) 

AFR/EMS - B. WILLIAMS (INFO) 

AID/FM - W. MAUK (INFO) 

107239 251500Z/42 

R 25 1435Z AUG 78 
FM SECSTATE WASHDC 
TO AMEMBASSY NDJAMENA 


LIMITED OFFICIAL USE STATE 216410 

FOR AMBASSADOR FROM ACTING DEP UNDER SECY FOR MANAGEMENT 

E.O. 11652:N/A 
TAGS: AODE, EAID, CD 

SUBJECT: MODE - AID STAFFING (COUNTRY TARGET LEVEL) 

REFS: (A) NDJAMENA 3270 (B) STATE 124987 (C) NDJAMENA 3046 

1 . WE ARE PUZZLED THAT POST CERTIFIED 24 POSITIONS AS 
REQUIRED WHEN 14 SEEM SUFFICIENT. REF (B) REQUESTED COM 
TO IDENTIFY POSITIONS CLEARLY NEEDED. SINCE IN FACT 24 
POSITIONS SEEM EXCESSIVE, SUGGEST YOU RECONSIDER WHICH 
POSITIONS ARE CLEARLY NEEDED AND POSSIBLY REVISE LIST 
SUBMITTED REF (C). 

2. WE UNDERSTAND A NEW SENIOR AID REP PLANS TO ARRIVE IN 
SEPTEMBER AND YOU MAY WANT OPPORTUNITY TO CONSULT WITH HIM 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 STATE 216410 

ON THIS MATTER. MEANTIME YOU MAY ALSO WANT TO INSTRUCT 
CURRENT SENIOR AID REP TO DELAY FURTHER PERSONNEL ASSIGN- 
MENTS UNTIL YOU HAVE HAD TIME TO REVIEW AND ADJUST YOUR 
LIST. FOR NOW WE ASSUME CURRENT ON-BOARD STAFFING AS 
REFLECTED OUR SEPTEL (14 USDH, 1 IDI, 2 PASA) IS ADEQUATE. 

IF NOT, PLEASE COMMENT. 
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3. USG-WIDE BUDGET CONSTRAINTS ARGUE STRONGLY AGAINST 
EXPENDING TIME AND EFFORT RECRUITING FOR UNNEEDED SLOTS FOR 
ANY AGENCY. CHRISTOPHER 


LIMITED OFFICIAL USE 
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